BAINBRIDGE ISLAND FIRE DEPARTMENT
BOARD OF COMMISSIONERS

Special Meeting Minutes
May 13, 2025

Chair Scott Isenman called the Board of Commissioners Special Meeting to order at 6:30
PM. Present were Commissioners Bruce Alward, Tim Carey, John De Lanoy (remote);
and Fritz von Ibsch; Fire Chief Jared Moravec; Deputy Chief Jeremy Mendola; Finance
Manager Ed Kaufman; other BIFD staff, and members of the public.

AGENDA ADDITIONS & DELETIONS
None

BUSINESS AGENDA

1. Strategic Planning Workshop

Chief Moravec welcomed members of the public and Commissioners to the 2025
Strategic Planning Workshop. The workshop was designed to ailow feedback from the
public, the Board and other members of the Department as to the strategic goals of the
Department over the next three to five years. Chief Moravec first provided an overview of
the Department's past Strategic Plans and factors affecting the next plan, see attached.
At the end of the formal presentation, workshop participants took part in a brainstorming
session to provide ideas for the next plan. These comments will be collated by staff and
will serve as building blocks for the new strategic plan.

Chief Moravec intends to have the new strategic Plan substantively completed by the end
of the summer. There will be additicnal opportunities for these participants to provide
additional input as the process moves forward.

ADJOURNMENT
The meeting was adjourned at 8:40 PM.

Submitted by:

Jared Moravec, Board Secretary
Approved
May 28th, 2025
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KICKOFF SESSION AGENDA

* Review Past Planning Period 2019-

2024 _—_"
R . . e . . *‘“Emn:.?é?’ 1)
+ Review Profile, Statistics & Financials ISLAND

+ Review Mission & Values

* Review Fire Chief's Vision
» Discuss Plan Format & Duration

BAINBRIDGE ISLAND FIRE DEPARTMENT

 Brainstorm Potential Inputs o
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2019-2024 STRATEGIC PLAN REVEIW

i
R
oy Vi

E S o i L
2019-2024 NOTABLE ACCOMPLISHMENTS

2019

« 2022
+ Station 22 Reopens * Board autho_rizes increased staffing from 12 per shift
»  EMS Levy Approved by Voters at $0.40 to 13 per shift
2020 © 2023
+  WSRB Rating Improved from Class 5 to Class 4 +  Chief Teran Retires, Chief Moravec Appointed as new
. Fire Chief
« Information Technology Plan adopted \ . . .
+  Administrative Battalion Chief Position Created e
«  Facilities Interlocal Agreement Approved - 2024
2021 *  Board authorizes increased staffing from 13 per shift
to 15 per shift
*  Succession Plan Adopted

Medical Services Officer position created and filled

Kitsap County Fire Training Consortium Created Report on Administrative Staffing adopted

« |IT Administrator Position Created
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Level of Bervice

+ Add a Medical Services Officer (MSO) to staff as identified in the previous

Strategic Plan.

« Establish threshokds and make recommendations for adjustments to staffing levels for
BLS transports during the term of this plan.
Adjust minimum staffing 1o two FF/PMs per shift
Develop the Department’s succession plan
Evaluate administrative workload for stafifing dations
Develop a Standard of Cover guidetine to define future response performance

LI

objectives.
= Evsluate volunteer program structure.

Community Risk Reduction
s Conduct a formal risk analysis of Bainbridge Istand.
= Develop and implemént programs to mitigate identified risks.
+ Evaluale CRR reporting relationship

» Develop a program o address mental health for Department members.

Training

P { a caraer davelop prog

Develop a training facility master plan.

Continue 10 wiliza Tri-District training parinerships.
Evaluate the current 1raining program

« v v »

Facliities & Equipment
« Evaluate and update the cumrent app hedule as cod
« Evaluste options for fieel maintensnce,
*  Develop and imp & COmp tve, P i ¥ prog
for ail facilities.
» Prioritize and budget for additional facility options.

Information Technology
+ Develop a comprehensive Department IT plan
¢« E an IT equip P
+  Maintain cyber security with all 2lecironic COmMMUNICALoNS

Finance
* Provide funding and ible spending for all Department operabicns.
* Renew the EMS levy in 2019 al 50.40
»  Fund future caphal purchases with lunds saved from operational levies
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Figure 2: BIFD Organizational Chart (2024}

Conkoct posllion. ? incivdes Usvienont/Poromedics.
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EMERGENCY RESPONSE OPERATIONS

—

»  Total Calls: » Transport Destination:
3,913 (+15%) Kitsap: 89%, Seattle: 9%, Pierce: 1%
Call Types: EMS = 69%, (2023 ratio: 83/17/<1)
Fire/Other Non-EMS = 31% « Total Transports:
+ Station Area Distribution of Calls: 1,432 (+69)

21: 57%, 22: 19%, 23: 19%, Off-Island: 5%
« Mutual Aid:

+ Concurrent Calls:

, 42% (+4%)
Arrived: Given: 88, Received: 59 o
» 6 Specific Addresses generated more than 50 calls
* Transport by Type: each in 2024: 1 Doctor's Office; 3 Assisted
BLS: 74%, ALS: 26% (2023 ratio: 71/29) gtvit'?s/ Szkil"ed Nursing; Ferry Terminal,
ation 21.
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EMERGENCY RESPONSE OPERATIONS
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BIFD Population Projections (2024-2034)
30,000 T

25000 T
20,000 T
15,000 T
10,000 +
5,000 T

LSRR E L P EF IS
mm Histosical Projected =i Linaar
BIFD | May 13th Strat Plan Kickolt | 2025 n

a

0 =

'2021 '2022'2023'2024 '2025'2026'2027'2028 2029 2030 2031 2032 2033 20064
=g=Total incldent Counts == Forecasled incident Counis

BIFD | Hay 13th Strat Plen Kickeft | 2025 m



5/22/2025

LA}

i B

EMERGENCY RESPONSE OPERATIONS
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Figure 133: EMS Volume Forecast (2021-2034)
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EMERGENCY RESPONSE OPERATIONS
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Active Forecast by Incident Type (2021-2034)
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ADDITIONAL METRICS
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*  Volunteers:
+  Fire Marshal Office: Responding Volunteers: 8 (-6)
Plans Reviewed: 444 (+13.7%) Special Services Volunteers: 1 (-4)
Construction Inspections: 279 (-3.8%) Total Responses: 398 (2023: 229)
Extended Standby Hours: 1,310 {2023: 2,800)
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REVENUE COMPARISON
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ENDING FUND BALANCE - MiNIMUM REQUIREMENT

$7.6MIL

$4.9MIL $1.2MIL ($2.8MIL)

2026 2007

20a 2025

@l Ending Fund Balance B Mirumum Fund Batance Raquirement
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Mission: Safeguarding lives, property, and the environment through prevention,
education, and emergency response.

@ COMPASSION
Gy We care lor each other and those we serve with respect and empathy.

rematning humble and courteous.

X INNOVATION
€ﬁ') We embrace change and empower cur members to be innovative.
! adaptive, and forward-thinking. seeking ways to Imp th |
TRUST N the Department. and the community.

~, We continually strive to earn and malntain the public’s and each
/& | others trust by using our best judgment and upholding a character of

honest and ethical conduct in every sl we B, Coes
COURAGE
I Wa exercise the moral and mental strength to do what is right, with

wH=lw lartitade and determination, even with taced with adversity.
o STEWARDSHIP st
= We are dedi d to being able stewards of the resources
v entrusted to us, taking deliberate action to establish end maintain our
= readiness to serve the public.
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Provide outstanding service through a Department that is:

I Well Staffed T Well Trained

E Well Equipped E Well Supported
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PREVIOUS PLAN ‘AREAS OF FOCUS’

o [ T T T ) P v

« Level of Service * Facilities & Equipment
- Safety * Information Technology
« Training * Finance

« Community Risk Reduction * Community Engagement
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PLAN DURATION

Factors:

Original Strategic Plan: 2010-2019 (10 yrs} » Technological Change
* Update: 2013-2022

Internal Change

Most Recent Plan: 2019-2024 {6 yrs) Industry Dynamics

« QOrganizational Complexity
¢ Long-term Vision
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NSTORMING EXERCISE

Ideas Thoughts

Concerns Questions
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¢ STAFF WORK - Immediate
* REGULAR STAFF UPDATES — BOC Meetings

* PROGRESS WORKSHOP w/ BOC ~ Mid-June & Mid-July
* TARGET FOR SUBSTANTIAL COMPLETION - August
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